
Minutes of the February 6, 2023 Bolton Trails Steering Committee Meeting

Attendees:
Larry Kunz (chair), Hemali Parekh (note taker), Rebecca Longvall, Bob Roemer, Gordon Taylor, Betsy Taylor-Kennedy, Andrew Schaubhut, Mark Hatfield
Chairperson - Larry
Note taker - Hemali
 
Mass Trails Bridges State Grant Update - Rebecca
We will be working to replace nine crossings. We are waiting to get the submission approved through town budget. Most of the project will be paid by the Mass Trails grant. ConCom has a meeting with advisory to cover for the rest of the budget. Timeline that was proposed and approved is from now till the end of 2024.
We will have to track everything in detail. Email correspondence, meetings, work parties with number of people that participated as well as their time.
Rebecca asked if anyone is interested in leading one or more work parties. She will co-ordinate work parties. Leading means to help co-ordinate the work parties, material to be present, ensure that everyone signs in, etc. Hemali, Larry, Gordon and Drew will help lead the work parties. Mark would like to help once he gets the hang of it.
Betsy asked if there will be some training as we have not worked on these bridges before. Rebecca has reached out to Bob Hatch’s daughter who has not responded. Other option is Trustees have built something like this with EagleScout so Rebecca will be reaching out to them.
We will be also review materials as we will use FRP material ( we will use wood for creating bridge which will need more supporting), plastic grading, GeoTech style fabric and pea-stone on top.
Rebecca will reach out to scouts, volunteers, etc., to provide volunteer support.
Drew asked about plans to place a purchase order. Rebecca is repricing everything as original cost estimate was done a while ago. Once that is done, they will reach out to town administrator directly.
Over next week or two, Rebecca will finalize draft for work parties, reach out to scouts if they want to participate or lead one for any merit badges. Then she will publicize in paper firstly about the information about grant, secondly for work parties and final summary of how project went.
Originally the matching grant was coming from Cindy but now it's getting approved via conservation budget.
Rebecca will send details about the nine bridges to Bob and Larry.
Vaughn Hill Bridge has been temporarily straightened.
Fyfeshire Bridge Repair - Rebecca
Boards and railing have been repaired. A scout was interested but Rebecca hasn’t heard from anyone recently. Material is ready. This needs to be worked on during spring. 
Trail Marking Improvement Subcommittee presentation to ConCom - Rebecca
Rebecca will present during ConCom meeting to propose the plan and will use Drew’s drawings. ConCom will finalize their decision. We will also need approval from the . Rebecca can send the notes of proposal. Drew provided some feedback and visuals. 

Guidebook-2024/2025 with potential target updates:
Below is the target list. There is nothing additional to add to this. These changes will be added when the new edition of guidebook printed.

Ballville/International Trails
Horse Ring
Extended Powder House
Welch Pond Trail to Sawyer Road.
Vinger-Venable route correction.
Century Mill
Tom Denney hike route
Bolton Hills

Walks and events 
 Drew suggested that if we can do next walk during vacation week. The walk will be at Vaughn Hills from Moen to peak and back and at noon time. Tuesday 21at noon is a time that Rebecca can lead.  
No one wanted to volunteer so Rebecca is planning to lead.

Trust meeting update
Nothing major to report from trust meeting.

Volunteer projects suggestions
Existing list is managed by Rebecca. 
Boy Scouts: Vaughn submerged bog bridge removal, Wilder markings , Sullivan Memorial repair, Peach Hill bridge repair, The Oaks trash removal… 
Eagle Scout Project near Taggart Entrance (Bridge) is signed off by Rebecca on behalf of ConCom. This project is erosion near Tom Denney Nature camp.
Taggart crossing project is also signed off.

Major projects. List limited to top 3 priorities
Bowers
Cindy and Winslow have been doing invasive clearing. They have been piling along side the trail. Question is what to do with cleared brush. Do we leave them in place, notify DPW, bring to larger piles are the options?
Rebecca said that best option is to combine smaller piles to larger piles. Larger piles do get turned over by DPW so they compost in place and reduce in size.
Euonymus at Rattlesnake - Bob stack them up and pile them and see no new growth. Eventually they disappear and reduce in size. Leaving them in place to compile is a good option. 
Rebecca will send invasive management plan suggested by SuAsCo CISMA.
If you are applying natural remedy to control poison Ivy, it needs to be approved.
Bowers upper meadows on either side of alley needs poison ivy removal. Rebecca and Larry can schedule a time and map out area that can be presented to ConCom.
Eagle Scout project near TDNC area
Wilder 
Nothing new is there to report. Rebecca will reach out to Trustees for a site visit. She has to ask them if we can create trail along the upland portion instead of high wet meadow area and also to review visual and map easement along common driveway to wilder Mansion to see if there is a pathway that can be cleared and shown as walkable pathway into Wilder.
Ballville Trails/The Oaks
The Oaks Loop Trail - Drew, Gordon
This is almost there to be finished. Drew has done fantastic work in closing gaps and track that goes to the cave. Gordon has done work to the path that avoids the cave. 
A walk with Rebecca to review the route before arrows are added, some of the trails that needs to be cleared off small shrubs and signs are put in. 
Pile of brush on Oak Trail - Rebecca mentioned the sending a letter from Trust to follow up on this would be very helpful. Drew will bring it up during the Trust meeting. Also, several downed trees and branches near the edge off the trail needs to be cleared.
Residents were given the plan of entire development with the easement shown on it and they have also shown boundary markers to Oaks owners and developers.
Rebecca suggests to send the letter. Typical process in town is to reach out in an informal way (phone call or go in person to discuss) and then a letter or email to notify what is happening. Give them 5-7 days to correct the issue. Then second letter would be sent which will be more serious which also gives 5-7 days after which town sends enforcement.
Connect Ballville Trails/The Oaks to Fyfeshire - Drew, Gordon
https://boltontrails.org/wp-content/uploads/2023/02/North-Brook-crossings-proposals-3.pdf
Potential bridge signs over North Brook would require another field trip. 
Mark a possible route for board walk and propose it so it can be discussed with SVT or Wildlife Refugees to see if they have done something like that and email them to get more details to that they can provide some idea. 

Other Business
Vaughn Hills Trail Improvements proposal - Woodside Drive trail  (segment M-N-P) and reroute near steep section (segment I-J)
One of the trails committee volunteers and Rebecca went to review the location, someone came out to look at if there is a better approach to reduce wash out and abutter’s views were also taken into consideration. 
Already authorized approach is best for the same area and the upper portion will also try similar approach but ultimately that section will be close as it can circumvented. 
Closing of portion needs to be approved by ConCom. RE-routing of steep section is being discussed during February 21 meeting. If anyone has any comments, please send to Rebecca.
Bolton Summits / Hills of Bolton
First hike was done for Wattaquadock Hill Road. 
Trust would like to support this and give out hats for anyone who completes hikes. Trust will have someone who will present a new logo design.
Spring Backyard Bolton will be on May 13


Deferred business
Century Mills Update - no update
Derby Field area Trails - connection to Berlin Road is being looked into.
Taggart connection to Sand Road 
Taggart to Sand Road has been approved to be included the map and to be marked and maintained without receiving formal authorization yet.Rebecca will put some markers and trail maps have been printed, laminated and are ready to be framed and placed on trail.
Potential bridge signs over North Brook would require another field trip. 
Mark a possible route for board walk and propose it so it can be discussed with SVT or Wildlife Refugees to see if they have done something like that and email them to get more details to that they can provide some idea. 
Frame is needed to place the signs. Full trail map by the parking area. Forbush Mill Road has official town sign where we can put a trail map and a sign/map from waterfall area to direct people to the area. Post will need to be replaced.
Taggart to Sand Road has beeb approved to be included the map and to be marked and maintained without receiving formal authorization yet.Rebecca will put some markers and trail maps have been printed, laminated and are ready to be framed and placed on trail.
Bench locations; suggestions
This topic was discussed during last meeting. There is no new update at this time.

Area reviews
 https://www.trailcare.com/map
Drew shared an infographics about how to report a trail problem. He would love to send this out via NextDoor, volunteers list, etc. Other thought was to put it on trail heads. Rebecca thinks it’s fine to include in mailing lists, etc., but there are any trail related issues within liability, people should be able to report in a different way so town and Rebecca can handle those working with police if needed.
Anything on trail signs has to be authorized by ConCom. 
Chain saw is needed on Powder Hill
Old posting about broken structure that will remain until someone takes care of it.
Sand Road - Betsy and Gordon came across those. We are on Lancaster land in Bolton. Reach out to Lancaster DPW to ask if they are comfortable to maintain downed trees on this property or would they like to do this themselves.
Oak trail - Abutters have put brush on the side of the trail. Send a letter.
Gould-white - there were couple of trees that Betsy and Gordon saw and Drew posted one that will need chainsaw.
Annie Moore - still passable but was reported.

